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Action Plan for the Academic Year 2023-24

1. Number of Certificate / Value added to be increased — Target is 20 .

2. Percentage of students enrolment should be increased — Target is 75%

3. Percentage of students undertaking project work/field work/ internship to be increased —
Target 60%

4. Provide maximum publicity and maximum enrolment — Target is 95%.

5. To promote more teachers to acquire Ph.D. and maximum effort to select NET/Ph. D.
Guest Lectures.

6. Pass percentage of students to be increased- Target is 90%.

7. To apply for more research funds from KSCSTE, DBT-FIST, UGC and other funding
agencies.

8. Number of workshops/seminars/conferences including on Research Methodology,
Intellectual Property Rights (IPR) and Entrepreneurship to be increased. At least two
programmes on Research Methodology & Intellectual Property Rights to be done.

9. Promote maximum research papers in the Journals notified on UGC care list / Scopus/Web
of Science.- Target is 10.

10. Promote maximum number of papers in National/International conference proceedings .-
Target is 20.

11. Strengthen the extension and outreach programms through CUSSP/NCC/NSS/Swatch
Bharat/UBA — Target is 20.

12. Promote MoUs — Internship, Field Project, On the Job training & Research — Target is 10.

13. Provide maximum computer accessibility with free internet facility.

14. Promote to maximum number benefited students by Scholarship/Endowment.
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Take initiative to promote Capacity building and skill enhancement such as Soft skill,
Language and Communication skills, Life skills & Computing skills.

Strengthen the functioning of Carer Guidance and placement cell.

Start coaching classes for JAM/CAT/GATE/TOFEL/UGC/CSIR.

Provide financial support to attend conferences/workshops and towards membership fee of
professional bodies.

Promote more teachers participating in FDP programmes.

To submit various report such as submission of AQAR to NAAC, Annual report to
Government, University & Management, Participation in NIRF and uploading data for
AISHE portal in due time.

Take initiative to start research centre in Physics & Mathematics.

Conduct “Parampara 2023 a multidisciplinary seminar series in November/December
Encourage Alumni activities in the campus. Each department should have an Alumni
Group.

E- Governance to be enriched. Fully automated MIS system to be implemented

To meet the primary requirement, a seed money be generated by the help of faculties.
Conduct external Green Audit, Energy Audit, Academic Audit & Administrative Auditing.

. Special thrust on practices and institutional distinctiveness.
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